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Some of our 2024 Highlights:

Another year of activity for VNA & Blue Water
Hospice! In 2024, we continued to maintain
compliance with local, state, and federal regulations
as proven by a 3-year re-accreditation from CHAP for
Home Health, Hospice, and Private Duty Home Care.
In addition, we acquired the Centers for Medicare
and Medicaid Deemed Status for all divisions.

We continue to achieve above average quality
and patient satisfaction scores across all
divisions. In Hospice, we were named to the
Top 20% list by Strategic Healthcare Programs
(SHP) based on satisfaction surveys from
more than 2,600 providers nationwide.

There were a few additions to our Board of
Directors, ensuring we continue to have an active
board with officers who are invested and along with
leadership set forth a plan to lead the agency into
the future. Staff are also thinking forward as several
have advanced their education and brought that
knowledge and excitement to their teams. We had
an ADN earned her RN, a Basic Care Provider earned
her LPN, and two leaders achieved CHAP Home
Health Operator Certifications... to name only a few!

Our fundraising continues to grow and flourish.

In addition to our annual River Run and Light Up

a Life, we added the Huron Lady Classy Cruise

as well as presented the production of “Tuesdays
with Morrie”, a play based on a book of the same
title by Mitch Albom. The story takes us through
the thoughts, emotions, memories, and storytelling
when a loved one is given a life-limiting diagnosis.

Communication is key! We continue to increase
communication across the agency in collaborative
efforts through regular meetings with task force
projects and ad hoc work groups. Our goals

are aligned to implement the best practice and
proactive approach to managing patient and

client needs. Through these meetings the teams
collectively identify and explore solutions together.

e Dr. Michael Paul joined us as Medical Director
e Amanda Tromley, NP joined the team

e SC4 Nursing students had a clinical rotation
at our Blue Water Hospice Home

e Named Best of the Best Community
Choice for Hospice

e Garden Club at Hospice Home established

e Eagle Scout designed and installed
a Telephone of the Wind

e Volunteers worked over 4,000 hours
¢ Volunteers traveled over 19,000 miles

e Administrated over 300 PERS Alert
systems to those in our community

e River Run raised over $15,000

e Light Up a Life raised over $19,000

e Huron Lady Classy Cruise raised over $2,900
e Lions game raised over $300

e Tigers games raised over $100

e Provided over $900,000 in Charity
Care services to our community

We are very fortunate, with the help of our
community partners, we can provide a full continuum
of care to those in need in our community. We look
forward to more growth in the years to come.
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ANGELA DELAERE, MBA, FACHE ~ KRISTINA FRALEY
Presipent & CEO CHAIR, BoARD OF DIRECTORS



Quality Care Community Impact ——

Home Health Quality We made a difference in the lives of more than
1,263 individuals seeking our services for care.
Managing Daily Activities VNA SHP - National INDIVIDUALS SERVED IN 2024 BY DIVISION

Ambulation 91.6% 89.1% Blue Water Hospice Home _Private Duty
: : 216 160

Hospice
Bed Transferring 89.7% 89.7% 211
Bathing 93.0% 90.8%

Managing Pain and Treating Symptoms
Dyspnea 96.4% 91.3%
Surgical Wound Status 100% 93.6%
“~_Home Health
Timely Initiation of Care 96.9% 96.9%
) ) Our staff provided 54,240 visits or

Flu Vaccine Received 70.9% 66.5% . . .

connections of care to patients/clients.
Drug Regimen Review w/ Follow-Up 99.0% 95.1% VISITS IN 2024 BY DIVISION

Hospice _Private Duty
Falls w/ Major Injury 0.4% 0.9% 8,774 11,183
Preventing Unplanned Hospital Care

60-Day Hospitalizations 13.6% 15.1%

Hospice Quality
— Home Health
34,283

Indicator Blue Water Hospice  SHP - National

Treatment Preferences 100% 99.9% .
0 0 In 2024, we provided 3,362 days of care to

Beliefs/Values Addressed 100% 99.6% hospice patients at the Blue Water Hospice Home.

Patients stayed an average length of 16.56 days.
Pain Screening 99.4% 99.5%

Pain Assessment 99.7% 98.0% S%Ul:ce
Dyspnea Screening 99.1% 99.7% Patient SatiSfaCtion VNA/BWH National

Dyspnea Treatment 96.0% 99.3% PRIVATE Overall Rating  96.6% N/A
DUTY Recommend Agency  99.8% N/A
Rate Agency 9 or 10 88% 86%
HOME R dA 839 809
HEALTH ecommend Agency % %
*SHP (Strategic Healthcare Programs) is a quality Star Rating 3.5 N/A
data reporting system providing actionable analytics, Rate Agency 9 or 10 94% 85%
benchmarks, and dashboards to compare scores. HOSPICE Recommend Agency 96% 36%
Star Rating 4 N/A



Jinance

2023

SOURCE OF
REVENUE
BY %

2024

SOURCE OF
REVENUE
BY %

Staff Years of Service

21+ YEARS OF SERVICE
Susan Bardon, 26

Mary Krestik, 33
Bernadine Louks, 31
Mariah Marone, 23
Janet McCallum, 22

Jim Murphy, 24

16 - 20 YEARS
Heidi Benner, 17
Jeanette Bloink, 17
Bonnie Hanson, 17
Brenda Sparling, 20

11 - 15YEARS

Judy Bloink, 11

Judy Convery, 12
Kimbereley Cushard, 11
Constance Geeraerts, 12
Louise Markovic, 12
Katherine Patterson, 11
Jessica Plewinski, 13
Jennifer Rich, 12

Cindy Wisdom, 13

Grants & Support39.5%

Other Insurance 1.3%

Medicaid 2.0%

‘Grants & Support 20.4%

lOther Insurance 1.8%

Medicare 47.6%

Medicare 64.2%

5-10YEARS

Carrie Barnes, 8
Jacqueline Cole, 6
Wendy Cronce, 9
Breanna Day, 5
Brenda DeBell, 9
Angela Delaere, 6
Rebecca Fishel-Butler, 5
Jennifer Fletcher, 5
Lucie Gillespie, 9
Jennica Kelly, 8
Nancy Klobnak, 8
Siera Lacey, 8

Steven McMahan, 8
Muthu Murugan, 8
Taylor Pratt, 5

Caillie Stephenson, 7
Lacey Timperley, 7
Haley Walsh, 8
Pamela Warsinski, 6
Donna Watters, 10
Jeannie Westbrook, 10
Jessica Whitley, 6
Amanda Whitmore, 5
Amanda Willis, 5
Sheila Wilson, 8

NEW™* - 4 YEARS
Kimberli Aures, 1
Brooke Bandokoudis, 2
Amanda Barr, 1
Nicole Birch, 2

Irene Bridge, 3
Nicole Clapper, 3
Whitney Cook, 1
Katie Crump, 2
Anne-Marie Culling, 3
Emileigh Duckworth*
Daniel Dusterhoft*
Maija Fenner, 1
Nicholas Feucht, 1
Chasity Fudella, 1
Tammy Gaskill, 3
Erica Gonzales, 1
John Guglielmetti*
Jennifer Harris, 3
Elizabeth Jeup, 1
Katie Jezierski, 3
Amanda Kibbe, 3
Lori Koutny, 2

Maria Kronner, 3
Therese Mcatamney*
Krista Morris, 1

Barb Murtagh, 2
Raquel Parmann*

Dr. Michael Paul*
Katelyn Pierzchala*
Tiffany Poirier, 4
Christine Rhadigan™
Jessica Ross, 1
Jessica Sanchez, 1
Aleia Sapienza, 3
Jean Schultz, 2
Monica Short, 4
Lillian Thomas*
Vicki Torrey, 2
Nathaniel Tucker, 4
Sara Turner*



36 YEARS
Nancy Doehring

31 YEARS
Martha Koerber

28 YEARS
Bobbie Umlauf

26 YEARS
Liz Norris

17 YEARS
Michele Theisen

Martha Bennett-Lewis

16 YEARS
Mike Dobson
Betsy Egypt

15YEARS
Kathy Bielicki
Fran Meyers

13 YEARS
Catherine Dommer
Tom Norager

12 YEARS
Grace Sulkowski
Bill Egypt

11 YEARS
Kittie Stommel

10 YEARS
Sandra Armstrong

9 YEARS

Joyce Fairbanks
Judy Liva

8 YEARS

Elaine Zarling

7 YEARS

Carolyn Crowe
Marilyn Cruickshank
Cathy Taché

Julie Varady

6 YEARS
Pat Oldham

5YEARS
Mary Paull
Tom Paull

3 YEARS
Charr Rams
Nicole Warnatsch

2YEARS

Claudia Allen
Holly DeChane
Laurie Irwin
Charles Seigneurie
Paula Weidig

1YEAR OR LESS
Brianne Distelrath
Cindy Donaldson
Denise Dupuie
Mary Grittini
Sharon Macri
Anne Miller

Kelly Sadowksi
Ben Zimmer

Jeanette Bloink, rn
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deadership, Directars, and Committees

BOARD OF
DIRECTORS

CHAIR:

Tina Fraley

School Counselor

Port Huron Area School District

VICE-CHAIR:
James Currier
Attorney

TREASURER:
Linda McGrath
Frohm, Kelley, Butler, & Ryan, PC

SECRETARY:

Laura Godwin

Funeral Director & LPC
Pollock Randall Funeral Home

Angela Delaere, MBA, FACHE
President & CEO

Visiting Nurse Association &
Blue Water Hospice

Ted Barss (5/24-present)
Funeral Home Associate
Grace Memorial

Amanda Biskner, RN, EMTP
Tri-Hospital EMS
Lake Huron Medical Center

Paula Carnaghi, RPh
Pharmacist
Lake Huron Medical Center

Dan Kilbourne (5/24-present)
Human Resource Director
Henry Ford Macomb

Elizabeth King, RN, BSN
Director
St Clair County Health Department

Lisa Moore (1/24-3/24)
Director of CM/Social Services
Lake Huron Medical Center

Michael Nanzer, DPT, MBA, FACHE
Chief Executive Officer
Forest View Hospital

Teresa O’Donnell, RN, BSN
Retired

Ashleigh Sprowl, RN (5/24 -present)
Clinical Nurse Manager
Lake Huron Medical Center

EXECUTIVE
LEADERSHIP

Angela DelLaere, MBA, FACHE
President & CEO

Mary Krestik, BBA
VP Finance & CFO

Jessica Whitley, RN, BSN
VP Clinical Operations & COO

LEADERSHIP

Heidi Benner
Volunteer Coordinator

Kristy Dennis, MSA
Human Resources Manager

Jennifer Fletcher, RN, BSN
Hospice Clinical Supervisor

Aubrey Jozefiak, RN
Home Health Clinical Supervisor

Lori Koutny, RN

Private Duty Home Care Clinical Supervisor

Mariah Marone
Revenue Cycle Supervisor

Jeannie Westbrook

Administrative Asst/Office Coordinator

MEDICAL
DIRECTORS

Dr. Doru Bali (1/24-12/24)
Medical Director

Dr. Michael Paul (12/24 - present)
Medical Director

Dr. Candace Kimpson Johnson (1/24-2/24)
Associate Medical Director

Dr. Edmond Fitzgerald (retired 11/24)
Volunteer Physician

Judy Convery, NP (6/24-present)

HOME SERVICES
QAPI COMMITTEE

Angela Delaere, MBA, FACHE
Brooke Bandokoudis, RN, BSN
Amanda Biskner, RN, EMTP, Community Member
Breanna Day, LMSW

Aubrey Jozefiak, RN

Jennica Kelly, RN, BSN

Lori Koutny, RN

Steve McMahan, OT, PTA

James Murphy, PT

Rachel Walker, Community Member
Jessica Whitley, RN, BSN

HOSPICE
QAPI COMMITTEE

Dr. Doru Bali (1/24-12/24)

Brooke Bandokoudis, RN, BSN

Heidi Benner

Amanda Biskner, RN, EMTP, Community Member
Ashley Danneels, Community Member
Breanna Day, LMSW

Angela DelLaere, MBA, FACHE

Jennifer Fletcher, RN, BSN

Vicki Torrey, Chaplain

Jessica Whitley, RN, BSN

Cindy Wisdom, Bereavement Coordinator

ETHICS
COMMITTEE

Dr. Edmond Fitzgerald (1/24-11/24)
Sue Bardon

Amanda Biskner, RN, EMTP

Heidi Benner

Ashley Danneels, Community Member
Breanna Day, LMSW

Angela DelLaere, MBA, FACHE

Vicki Torrey, Chaplain

Jessica Whitley, RN, BSN



Area Agency on Aging 1-B

OAgeWays

Nonprofit Senior Serwces

These local organizations partner with
us to provide financial assistance.
Through these partnerships,
we are able to succeed in our
Commission mission and continue to serve our
on Aging community’s health care needs.

Community Foundation

of St. Clair County
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2023 WINNER

CENTERS FOR MEDICARE & MEDICAID SERVICES

CMS has given CHAP authority to grant a R
“Deemed Status” title to organizations to o i i
CHAP Accreditation is for whom they feel meet CMS certification .J"{I. Paélonat! HA"ICII'ICQ
three years: requirements in addition to those of CHAP. or Lare at Home
e Private Duty: 2024-2027 e Home Health: Deemed Status WICHIGAN
e Home Health: 2024-2027 e Hospice Services: Deemed Status Home Care
e Hospice Care: 2024-2027 e Private Duty: Deemed Status 1C€
ASSDCIATION P

Facus

To provide high quality, cost-effective To provide care and services that are:
health care to patients and families

coping with short-term, long-term, and/or
end-of-life care. e Comprehensive to include physical,

psychosocial and spiritual needs
of patients and families, while
acknowledging their diversity

e Patient and family centered

Vision

To be recognized as the premier provider of
home care and hospice services, as measured
by quality outcomes, committed people, wellness goals, and integrated with
outstanding customer service and value. other providers as appropriate.
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@VNABWH ¢ @BWHospiceHome

Coordinated within the community,

consistent with its health and
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