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Progress o

In 2025, we made what may be the largest change
possible...we updated our name! Under the new
name of Blue Water Home Care & Hospice, this
solidifies our dedication to this community. We have
remained a locally operated & owned non-profit since
our inception in 1952. This name change caused a

full rebranding for the entire organization. While

you still may see some signs with our former name,
know that all are in the process of being updated.

We continue to provide our patients and clients
with the level of high-quality care they expect from
us. We maintained CHAP Accreditation for all three
divisions, along with Deemed Status for the Home
Health and Hospice divisions. This means we not
only satisfied CHAP's Service Excellence Standards,
but also the requirements set forth by CMS.

Our staff successfully maintained above average
quality and patient satisfaction scores. We

were awarded the SHP Top 20% award again

in 2025 for the second consecutive year!

We were honored to be recognized as the winner
of the Best of the Community awards for Home
Health as well as Hospice in 2025. In 2024, we
were named the Best of Hospice. We were granted
Best of Hospice and Home Health in 2022. This

is an honor given to the organization with the

most nominations by the Blue Water Area and is
presented by The Times Herald at a gala in April.

Fundraising efforts through the annual River
Run, Light Up a Life, and Classy Cruise continue
to grow. We are excited to boast we've

hosted the River Run since 1985, minus the
2020 and 2021 runs for safety reasons.
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The Blue Water community always comes through!
Last year, DTE, Advia Credit Union, and Timbers
Tree Service helped us to beautify the Blue Water
Hospice Home in the Spring. Timbers donated more
than eight yards of mulch. DTE & Advia provided the
labor to spread that mulch! This is just one example
of the many people who help us. From hard labor

to providing delicious baked goods for staff and
visitors, we are truly blessed with so much support.

2025 Highlights:
e SC4 partnership for nursing students

e Achieved Level 2 Status from We
Honor Veterans program

e Volunteers worked 3,923.50 hours
e VVolunteers traveled 19,445 miles

e More than 500 PERS Alert participants
since 2023 (program began)

e Launched a new payroll system
e Fundraising events raised more than $37,000
e Charity Care was $1,153,498

e And...our new name!

We are fortunate for the relationships we've
developed with community partners and donors
to continue to provide the high-quality care to
those in the Blue Water Area. We look forward
to the future as we grow, develop relationships,
and serve more of our community.
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ANGELA DELAERE, MBA, FACHE ~ KRISTINA FRALEY
Presipent & CEO CHAIR, BoARD OF DIRECTORS



Quality Care Community Impact ——

We made a difference in the lives of more than
1,325 individuals seeking our services for care.

Home Health Quality

Managing Daily Activities BWHCH State Average INDIVIDUALS SERVED IN 2025 BY DIVISION
Blue Water Hospice Home_ _Private Duty
Ambulation 91.2% 89.3% 214 L T
Hospice
Bed Transferring 90.4% 89.8% U2
Bathing 94.6% 91.4%

Managing Pain and Treating Symptoms

Dyspnea 94.9% 91.5%

Pain 83.4% 81.7%

“._Home Health

Timely Initiation of Care 98.0% 97.2%

Our staff provided 59,945 visits or
Management of Oral Meds 87.8% 88.8% connections of care to patients/clients.

Preventing Unplanned Hospital Care VISITS IN 2025 BY DIVISION
_Private Duty
e 10,445

60-Day Hospitalizations 16.5% 16.3% Hospice

13,681

Hospice Quality

Indicator Blue Water Hospice | SHP - National
Treatment Preferences 100% 99.9%
.-_Home Health

Beliefs/Values Addressed 99.7% 99.5% 35,819
Pain Screening 100% 99.6%
Pain Assessment 99.1% 99.5% In 20.25, wg provided 3,651 days of care .to

hospice patients at the Blue Water Hospice Home.
Dyspnea Screening 99.7% 99.7% Patients stayed an average length of 17.47 days.
Dyspnea Treatment 98.0% 99.4% S %ULC@

Symptom Control within 60.6% 36.8%

48-hours (Pain) Patient Satisfaction BWHCH  National
Symptom Control'w1th|n 42.6% 45.5% PRIVATE Overall Rating
48-hours (Non-Pain)
ey Svmotom Foll DUTY Recommend Agency  98.8% N/A
imely Symptom Follow-
- ) 93.3% 97.9% Rate Agency 9 or 10 83% 87%
Up Visit (Pain) HOME
Timely Symptom Follow- 92.9% 97.9% HEALTH EBEEE ARy e iz
Up Visit (Non-Pain) = e Star Rating 3.2 N/A
Rate Agency 9 or 10 92% 86%
*SHP (Strategic Healthcare Programs) is a quality HOSPICE Recommend Agency 90% 85%
data reporting system providing actionable analytics, Star Rating 4.6 N/A

benchmarks, and dashboards to compare scores. 2



Jinance

2024

SOURCE OF
REVENUE
BY %

2025

SOURCE OF
REVENUE
BY %

Staff Years of Service

21+ YEARS OF SERVICE
Susan Bardon, 27

Mary Krestik, 34
Bernadine Louks, 32
Mariah Marone, 24
Janet McCallum, 23

Jim Murphy, 25

Brenda Sparling, 21

16 - 20 YEARS
Heidi Benner, 18
Jeanette Bloink, 18
Bonnie Hanson, 18

11 - 15YEARS

Judy Bloink, 12
Kimbereley Cushard, 12
Constance Geeraerts, 13
Louise Markovic, 13
Jessica Plewinski, 14
Jennifer Rich, 13

Donna Watters, 11
Jeannie Westbrook, 12
Cindy Wisdom, 14

‘Grants & Support 20.4%}

lOther Insurance 1.8%}

Medicaid 2.7%

Grants & Support 25.8%

‘Other Insurance 2.3%

Medicaid 1.8%

Medicare 64.2%

Medicare 59.3%

5-10YEARS

Carrie Barnes, 9
Rebecca Butler, 6
Jacqueline Cole, 7
Wendy Cronce, 9
Breanna Day, 6
Brenda DeBell, 10
Angela Delaere, 7
Jennifer Fletcher, 6
Jennica Kelly, 9
Nancy Klobnak, 9
Steven McMahan, 9
Murugan Muthuvinayagam, 9
Tiffany Poirer, 5
Taylor Pratt, 6
Monica Short, 5
Caillie Stephenson, 8
Lacey Timperley, 8
Nathaniel Tucker, 5
Haley Walsh, 9
Pamela Warsinski, 7
Jessica Whitley, 7
Amanda Whitmore, 6
Shelia Wilson, 9 3

4 YEARS OR LESS (*Less than one year)

Lynda Adams™

Erin Allen*

Kimberli Aures, 2
Brooke Bandokoudis, 3
Amanda Barr, 2
Arianna Bertini*
Sharon Boyd-Cleaver*
Travis Brennan*

Irene Bridge, 4

Nicole Clapper, 4
Tracy Cole*

Rebecca Crothers*
Katie Crump, 3
Anne-Marie Culling, 4
Mark Donellon*
Emileigh Duckworth, 1
Daniel Dusterhoft, 1
Dayana Dwyer*

Maija Fenner, 2
Stephen Fisher*
Chasity Fudella, 2
Tammy Gaskill, 4
Erica Gonzales, 2
Alyssia Gray*

John Guglielmetti, 1
Jennifer Harris, 4
Analiisa Hendrickson™

Cailey Hill*
Jennifer Hoffer*
Elizabeth Jeup, 2
Katie Jezierski, 4
Jennifer Kemp*
Chrissy Marsack*
Danielle Mitchell*
Krista Morris, 2
Barb Murtagh, 3
Raquel Parmann, 1
Dr. Michael Paul, 1
Annie Reeves*
Robert Roche*
Jessica Rowak*
Jessica Sanchez, 2
Aleia Sapienza, 4
Taylor Sayenga*
Nichole Sein*

Dan Smith*

Lillian Thomas, 1
Brittany Todek*
Vicki Torrey, 3
Amanda Tromley™*
Kaylee Tucker*
Sara Turner, 1
Mary Warner*
Staci Woods*



=
Nikki Clapper

Erica Gonzalez

C‘huck Seigneurié

37 YEARS
Nancy Doehring

32YEARS
Martha Koerber

29 YEARS
Bobbie Umlauf

27 YEARS
Liz Norris

18 YEARS
Martha Bennett-Lewis
Michele Theisen

17 YEARS
Mike Dobson

16 YEARS
Kathy Bielicki
Fran Meyers

14 YEARS
Catherine Dommer
Tom Norager

13 YEARS
Grace Sulkowski

12 YEARS
Kittie Stommel

11 YEARS
Sandra Armstrong

10 YEARS
Joyce Fairbanks
Judy Liva

9 YEARS
Elaine Zarling

8 YEARS

Carolyn Crowe
Marilyn Cruickshank
Cathy Taché

Julie Varady

7 YEARS
Pat Oldham

6 YEARS
Mary Paull
Tom Paull

4YEARS
Charr Rams
Nicole Warnatsch

3 YEARS

Claudia Allen
Holly DeChane
Laurie Irwin
Charles Seigneurie
Paula Weidig

2YEARS
Brianne Distelrath
Mary Grittini

1YEAR OR LESS
Tracy Curtis
Andy Dickman
Cindy Donaldson
Denise Dupuie
Theresa Durand
Tamara Faucher
Kevin Highstreet
Dianne Kemp
Joseph Obringer
Timothy Wymer
Helen Valls



deadership, Directars, and Committees

BOARD OF DIRECTORS EXECUTIVE LEADERSHIP

CHAIR: Tina Fraley
Port Huron Area School District

VICE-CHAIR: James Currier
Attorney

SECRETARY: Laura Godwin
Funeral Director & LPC
Pollock Randall Funeral Home

TREASURER: Linda McGrath
Frohm, Kelley, Butler, & Ryan, PC

Angela DeLaere, MBA, FACHE
President & CEO
Blue Water Home Care & Hospice

Ted Barss
Funeral Home Associate
Grace Memorial

Amanda Biskner, RN, EMTP
Tri-Hospital EMS
Lake Huron Medical Center

Paula Carnaghi, RPh
Pharmacist
People’s Clinic

Dan Kilbourne
Human Resource Director
Henry Ford Macomb

Elizabeth King, RN, BSN
Director
St Clair County Health Department

Michael Nanzer, DPT, MBA, FACHE
President & CEO
N1 Consulting LLC

Teresa O’Donnell, RN, BSN
Retired

Ashleigh Sprowl, RN
Clinical Nurse Manager
Lake Huron Medical Center

Angela DelLaere, MBA, FACHE
President & CEO

Jessica Whitley, RN, BSN
VP of Clinical Operations & COO

Stephen Fisher (6/19/25-present)
Director of Finance

Mary Krestik (1/1/25-6/19/25)
VP of Finance & CFO

LEADERSHIP

Heidi Benner
Volunteer Coordinator

Tracy Cole, RN (4/9/25-present)
Home Health Clinical Supervisor

Jennifer Fletcher, RN, BSN
Hospice Clinical Supervisor

Aubrey Jozefiak,RN (1/1/25-2/21/25)
Home Health Clinical Supervisor

Lori Koutny, RN (1/1/25-7/30/25)
Private Duty Clinical Supervisor

Mariah Marone
Revenue Cycle Supervisor

Janet McCallum (07/30/25-present)
Private Duty Supervisor

Jeannie Westbrook
Director of Business Operations

MEDICAL DIRECTOR

Dr. Michael Paul
Medical Director

Judy Convery, NP (1/1/25-6/30/25)

Amanda Tromley, NP (1/20/25-present)

HOME SERVICES
QAPI COMMITTEE

Angela DelLaere, MBA, FACHE
Brooke Bandokoudis, RN, BSN
Amanda Biskner, RN, EMTP, Community Member
Tracy Cole, RN (4/9/25-present)
Breanna Day, LMSW

Aubrey Jozefiak, RN (1/1/25-2/21/25)
Jennica Kelly, RN, BSN

Lori Koutny, RN (1/1/25-7/30/25)
Janet McCallum (7/30/25-present)
Steve McMahan, OT, PTA

James Murphy, PT

Rachel Walker, Community Member
Jessica Whitley, RN, BSN

HOSPICE
QAPI COMMITTEE

Dr. Michael Paul

Brooke Bandokoudis, RN, BSN

Heidi Benner

Amanda Biskner, RN, EMTP, Community Member
Ashley Danneels, Community Member
Breanna Day, LMSW

Angela DelLaere, MBA, FACHE

Jennifer Fletcher, RN, BSN

Vicki Torrey, Chaplain

Jessica Whitley, RN, BSN

Cindy Wisdom, Bereavement Coordinator

ETHICS
COMMITTEE

Dr. Michael Paul

Sue Bardon

Amanda Biskner, RN, EMTP

Heidi Benner

Ashley Danneels, Community Member
Breanna Day, LMSW

Angela DelLaere, MBA, FACHE

Vicki Torrey, Chaplain

Jessica Whitley, RN, BSN




Area Agency on Aging 1-B

@DAgeWays

Nonprofit Senior Services

These local organizations partner with
us to provide financial assistance.
Through these partnerships,
we are able to succeed in our
Commission mission and continue to serve our

| onAging community’s health care needs.

Community Foundation

of St. Clair County

~ * We Honor
Veterans
CMS ik
CENTERS FOR MEDICARE & MEDICAID SERVICES

CMS has given CHAP authority to grant a 'ﬁ(x‘)ﬂ‘ National A“iance

“Deemed Status” title to organizations to
CHAP Accreditation is for whom they feel meet CMS certification ‘}“‘L‘ for Care at Home
three years: requirements in addition to those of CHAP.
e Private Duty: 2024-2027 e Home Health: Deemed Status H MICHIGAN C
e Home Health: 2024-2027 e Hospice Services: Deemed Status OI:I_IIIe arc
e Hospice Care: 2024-2027 e Private Duty: Deemed Status i
%OC\AQ§P Ce

Mission Focus

To provide high quality, cost-effective To provide care and services that are:
health care to patients and families

coping with short-term, long-term, and/or
end-of-life care. e Comprehensive to include physical,

psychosocial and spiritual needs
of patients and families, while
acknowledging their diversity

e Patient and family centered

Vision

To be recognized as the premier provider of
home care and hospice services, as measured
by quality outcomes, committed people, wellness goals, and integrated with
outstanding customer service and value. other providers as appropriate.

social Tedic W Wy Rin)o,

@BWHCH ¢ @BWHospiceHome

Coordinated within the community,

consistent with its health and
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